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EFFECTIVE SYMBIOSIS

The empowerment of the 
elder in church activities is 
vital and, moreover, a 
condition "without equanon" 
for the success of the 
churches; however, before 
empowerment, the pastor 
has to apply the Method of 
Christ as a way of life, filling 
the being and relating to 
them as Jesus did.......
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Inherent characteristic of the human being that 
seeks to generate and understand the empathy 
necessary to put oneself in the place of another 
and, in this way, understand their actions and 
be able to work together. 
https://repositorio.ucv.edu.pe 

Effective Symbiosis
DEFINITION

https://repositorio.ucv.edu.pe/


Let's focus on the work

PASTOR-ELDER-MEMBERS 

through this evolutionary prism of 
synergy, to have the church as the 
benefactor and depositary of the 
achievements of a consolidated and 
motivating strategic plan.

APROACH
Effective Symbiosis



RELATION

✓ Integrated visitation plan        

PASTOR-ELDER-MEMBER.

✓ Permanent prayer circle.

✓ WhatsApp group with elders and 
members.

Gaining trust



✓ Vigil alone with the elderly.

✓ Retreat with the elderly.

✓ Prayer breakfasts with the elderly.

✓ Sending motivational morning 

messages.

RELATION
Gaining trust



✓ Remember the birthdays of all 

your elders, spouses and children.

✓ Deliver cards with messages of 

love and friendship.

Demonstrating Love and Empathy
RELATION



✓ Once a semester, celebrate the 

birthdays of that period.

✓ Send inspirational letters of 

friendship and encouragement.

Demonstrating Love and Empathy
RELATION



✓ Advise how the elder should be 

dressed.

✓ Provide the materials he needs.

✓ When sending him to preach, pay 

for his travel and meals.

Meet the needs of
RELATION



✓ Have a budget for your elders 

and members.

✓ Take the elder in your car to the 

preaching centers.

Meet the needs of
RELATION



✓ Dream it.

✓ Live it.

✓ Communicate it.

✓ Show it.

Organize a strategic plan
RELATION



✓ Implement it.

✓ Evaluate it.

✓ Correct it.

✓ Celebrate it.

Organize a strategic plan
RELATION



MAINTAIN

Based on: 

✓ Small Groups.

✓Homes of hope.

✓Light bulbs.

✓Missionary homes.

✓Digital evangelism.

✓Integral visitation plan.

A solid Permanent 
Evangelism plan



✓Inter Pastoral Exchange.

✓Elder Exchange.

✓Young Evangelist Exchange.

✓Ladies' preachers Exchange.

Preachers Exchange

MAINTAIN
A solid Permanent 
Evangelism plan



MAINTAIN 

✓Children and Adolescent 

Ministry Exchange.

✓Exchange between Missions 

and Conferences and 

institutions.

A solid plan of Permanent 
Evangelism

Preachers Exchange



<Be shepherds of God’s 
flock that is under your 

care, watching over them4
not because you must, but 
because you are willing, as 

God wants you to be; not 
pursuing dishonest gain, 

but eager to serve.=
1 PETER 5:2 NIV

EFFECTIVE SYMBIOSIS
CONCLUTION
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