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W Director, Office for Reglonql Conference Ministries (ORCM)
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IDEALS OF AN

EFFECTIVE CHURCH

ELDER
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WHO DO WE
HAVE IN
OUR
GROUP? /

Gettling
acquainte



















DAILY BIBLE STUDY
AND PRAYER:







NUMBER

SOMEONE
WHO IS

RELIABLE
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five categories




CATEGORY ONE:




CATEGORY
TWO:
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CATEGORY - SOME
THREE:



THOSE WHO
CAN BE RELIED
UPON
OCCASIONALLY

FOR A FEW
CATEGORY THINGS

FOUR:



EVER

CATEGORY ANYTHING
FIVE:
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WHICH CATEGORY
WOULD YOUR

PASTOR SAY THAT /
YOU ARE IN? /




THE EFFECTIVE ELDER IS
A 11
CHURCH MEMBER,




HE/SHE SHOULD
RE-CONSIDER WHETHER
TO BE AN ELDER




WALK

TALK!







“The ultimate measure of a man is
not where he stands in moments
of comfort and convenience, but
where he stands at times of
challenge and controversy.”
- Martin Luther King, Jr.
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WON'T /

WILL

MAXIM FOUR




NUMBER ; /
SOMEONE WHO IS FLEXIBLE




Y — WE CAN
LR CHANGE OUR
o BUT WE
MUST

CHANGE OUR




LAST.







KEYS TO A
SUCCESSFUL
PASTOR-ELDER

RELATIONSHIP




THE EFFECTIVE
ELDER
UNDERSTANDS
THAT A PASTOR IS
AN ELDER, BUT

ELDERS ARE NOT
THE PASTOR -
KNOW YOUR
ROLE




»The effective Elder
finds a balance
between being
supportive of

Pastoral Initiatives
without
surrendering
persondl

independence.
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IN THE PASTOR-ELDER RELATIONSHIE

CONFLICT IS INEVITABLE... =~
WARFARE IS OPTIONAL.




WHEN CONFLICT OCCURS, TALK
THE PASTOR - NOT
HIM OR HER.
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IN THE PASTOR-ELDER RELATIONSHIP, DOING THINGS
TOGETHER OUTSIDE OF CHURCH WILL HELP BUILD THE
WORKING RELATIONSHIPINSIDE THE CHURCH.
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SEVEN
ONE PERSON CANNOT A TEAM;
HOWEVER, ONE PERSON CAN :
TEAM. DON'T BE THAT PERSON.




THANK YOU FOR YOUR TIME AND ATTENTION
AND...




Part of Your Role is to Extenc
Administration's Agenda

I

Elder Garth Gabriel
President




