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A clear knowledge of the potential that the financing 

environment provides to finance, not only the operation but the 

organizational development

Organizational  Strategic Attitude # 1
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IAD TreasurerA broad understanding of the strategy AND its execution for 
financial stability and the financial framework that sustains 

organizational development

Organizational Strategic Attitude # 2
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IAD TreasurerA culture understood by all the organizational actors that promotes a 
discipline of order, efficiency, effectiveness, transparency and 

accountability in the application of organizational income

Organizational  Strategic Attitude # 3
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SOME ELEMENTS THAT NEED TO BE CONSIDERED IN THE 

FINANCIAL OPERATION OF A LOCAL FIELD

PROMOTE FINANCIAL HEALTH AND THE 

STRENTHENING OF THE FINANCING ENVIRONMENTSTABILITY
FUND BALANCE

PROTECTION

GROWTH AND

DEVELOPMENT

INDIVIDUAL STEWARDSHIP
Life style of those who accept Christ’s Lordship and walk in 

partnership with God, acting as His agent in managing His 

possession on earth.

DENOMINATIONAL 

STEWARDSHIP

It’s a culture of caring and protecting denominational funds, within the frame that

defines Regulations which will orient the task of the Church, having as its focus the

fulfilment of the mission of the Church. The mission is the priority in the allocation of

the resources.

Establish the 

parameters

for the district’s

self-sustainability

Permanently 

monitoring the

levels of 

Working Capital

and Liquidity

Strengthening the

system for the 

financing  of the

mission 

Consolidate the

budgetary system

and its control

Establish the 

parameters

for the district’s

self-sustainability

MANAGEMENT OF THE IDEAL TITHES


