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OBJECTIVES

• Recognize impact of conflict in church and administrative 

settings

• Identify what may cause such conflict

• Understand how to prevent conflict

• Understand how to resolve conflicts

• Determine how to build consensus 



Paradigm Shifts

• Ends justify the means philosophy 

• We are doing the Lord’s work

• Membership Better educated/More sophisticated

• Less trusting, forgiving and accepting of church leadership

• Not afraid to challenge or take grievances to courts

• Employees more challenging of authority

• Leadership not afraid to challenge Leadership and authority









What does a good 
pastor do in such 

instances?





How do we deal with Conflict?

Conflict is inevitable



How to address conflict

• Run away

• Give up

• Fight

• Compromise

• Collaborate



Questions to ask before picking 
your battle

• Will I be able to change opinions

• is this my battle to fight

• Is it worth fighting for

• Is it truly important

• Is this battle about my feelings, pride or ego?

• Is it better to walk away

• What happens if I lose this battle





What we Know

• Conflict is a naturally occurring phenomenon for 
human beings

• People don’t get involved in conflict situations 
unless they have some stake in the relationship 
or outcome or both

• Some people will do anything to avoid conflict

• Some people create or thrive on conflict



How to build consensus

• Inclusive

• Participatory

• Collaborative

• Agreement Seeking

• Cooperative



Building Consensus

Send clear message

• Think before you speak

• Avoid pointing finger

• Be honest

• Avoid superiority viewpoint

Listen

• Pay attention to what is being said

• Ask questions

• Put yourself in other person’s place



Separate but not independent:

…each level of organization exercises a realm of 

final authority and responsibility that may have 

implications for other levels of organization. In a 

similar manner, each organization is dependent to 

some extent on the realm of authority (ecclesiastical 

not legal) exercised by other levels of organization. 
(IAD Working Policy B 01 clause 6)



E.G. White

“If matters of difficulty between brethren were not laid open 
before others, but frankly spoken of between themselves in the 
spirit of Christian love, how much evil might be prevented! How 
many roots of bitterness whereby many are defiled would be 
destroyed, and how closely and tenderly might the followers of 
Christ be united in His love!”—Thoughts from the Mount of 
Blessing  p59.



Church Manual

Differences—Every effort should be made to 
settle differences among church members and 
contain the controversy within the smallest 
possible sphere. Reconciliation of differences 
within the church should, in most cases, be 
possible without recourse either to a conciliation 
process provided by the Church or to civil 
litigation. Page 59



Do’s and Don’ts of Resolving Conflict

Do…
• Understand that conflicts are inevitable.
• Address the conflict quickly.
• Focus on the problem.
• Be open to solutions.
• Acknowledge how other person is feeling.
• Listen actively.



Continued….

Don’t…

• Focus on personality traits that cannot be changed.

• Interrupt.

• Attack.

• Disregard the feelings of the individual.

• Avoid the conflict.

• Allow emotions to take over the conversation.

• Impose personal values or beliefs.



Conflicts escalate because….

• Fail to address the problems

• Fail to Focus on issues 

• Other person feels threatened

• Make it personal



Litigation

• An area where we need more conflict 
resolution

• Litigation should be an option of last resort
• Obviously for some it is first resort
• Matthew 18
• You’ve met and talked, no resolution, now 

what?







What Happens When we Fail?

Iglesia Adventisa Del Septimo Dia, El Paso East, A Texas Non-profit Corporation , 

Alvaro Sauza, SR..  Roswitha Saenz, Alvaro  Servellon, Oscar Ibuado, Jorge Ibuado, 

Horacio Escobar and Helga Sauza

Plaintiffs

Southwest Region Conference Association Of Seventh-day,  Adventists, Nicholas Herrera, Calvin 
Watkins, Stephen Brooks,  Phillip Palmer, The Southwestern Union Conference Corporation Of 
Seventh-day Adventists, Larry Moore, Buford Griffin, Jr.,  J . Deryl Knutson, North American 
Division Of The General Conference of Seventh-day Adventists, General Conference 
Corporation Of Seventh-day Adventists, Ted N.C. Wilson, Samuel Green, Terrell McCoy, Nancy 
M.  Jones,   Daniel R. Jackson, 

Defendants



IN THE CIRCUIT COURT OF KANAWHA COUNTY, WEST VIRGINIA 

K.W., an individual proceeding under an assumed name, 

SEVENTH-DAY ADVENTIST CHURCH, NORTH AMERICAN DIVISION, 
INC., a Maryland corporation, ADVENT HOME LEARNING CENTER, INC. 
d/b/a ADVENT HOME YOUTH SERVICES, INC., a Tennessee Corporation, 
BLONDEL SENIOR, in his official capacities, E.A. SUTHERLAND 
EDUCATION ASSOCIATION, INC., ADVENTIST LAYMEN'S SERVICES & 
INDUSTRIES, OUTPOST CENTERS INTERNATIONAL, COLUMBIA UNION 
CONFERENCE ASSOCIATION OF SEVENTH DAY ADVENTISTS, INC., a 
District of Columbia corporation, MOUNTAIN VIEW CONFERENCE 
ASSOCIATION OF SEVENTH-DAY ADVENTISTS, a West Virginia 
corporation, MIRACLE MEADOWS SCHOOL, INC., a West Virginia 
Corporation, SUSAN GAYLE CLARK, TIMOTHY ARRINGTON, THE 
LAYMAN FOUNDATION, a Tennessee Corporation, v . CHD-728769-l ASI 
MISSIONS, INC., a Maryland Corporation, and KINGSLEY WHITSETT, 
individually, and in his official capacity as President and Board Member of 
Miracle Meadows School, Inc., as President of Mountain View Conference of 
the Seventh Day Adventists Church North America Division, Inc. and as a 
Ministerial credentialed member of the Columbia Union Conference, a part of 
the Seventh Day Adventists Church North America Division, Inc., a Maryland 
corporation,



IAD Working Policy
C 20 Mediation and Conciliation 

Procedures

• Matthew 18
• Solve problems closest to their origin
• Types of claims exempted from procedures
• Insurance claims, marital differences, custody, estates, 

debt collection, theological questions, church discipline or 
reinstatement of membership

• Mediation- Mediator has power over process not outcome
• Conciliation-Steps outlined in policy
• Setting up a Review Committee (appeal)



Conciliation

• An alternate dispute resolution process

• Also referred to as Mediation

• Parties to a dispute agree to use a conciliator 

• Purpose is to resolve differences

• Done by lowering tensions, improving communications and 
encouraging parties to explore potential solutions

• More likely to preserve goodwill between parties

• Confidential nature of proceedings

• Faster, less costly and more flexible



Defamation

• Defined as the action of damaging the reputation of 

someone by slander or libel

• Exposes a person to hatred, ridicule, causes them to be 

shunned, financially or reputationally injures person or 

his business

• Liability for repeating defamatory statement

• Fake news

• Defense to defamation?

• Confidentiality obligations

• Social media, blog posts, internet chat rooms



Be careful what you

post online.



Questions

karnikd@gc.adventist.org
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